WELLOW UNDER FIVES
TREASURER’S ANNUAL REPORT (2008-2009)
Summary

This has been a challenging financial year for Wellow Under Fives, particularly during the first term which is always the longest term with the fewest children. By the end of the year the preschool had full or almost full sessions, thanks to the hard work of the staff and Lisa, our bookings secretary. In January, we joined the pathfinder scheme which meant that we opened for an extra ½ hours each day and there was also an increase in voucher funding from £8.75 to £12.30 per session per child to help with the changes. Fee income totalled £43027 an increase of £6,455 over the previous year. Voucher funding increased by £6,208 to £38,278 with slight decreases in pre-school fees of £30 to £3,908 and there was an increase in Jelly Tots fees by £277 to £841.
Fundraising has been very successful this year with a total of £3,172 raised, an increase of £110 above last year. This includes £1,180 raised by the well attended fashion show and two very popular ladies social events. In addition, the parents have been very generous with regard to voluntary donations, donating a total of £358.  With a very generous donation of £130 from one of the children’s families. As a result of this and the staff working hard to remain within very tight budgets, the pre-school accounts show a surplus of £3,700 over the year. However, in view of the low number of children and therefore lower voucher and fee income, this amount has been preallocated for help with the running costs for the coming year.
I will now provide a brief summary of how the income and expenditure was managed over the year.
Jelly Tots
Although income from Jelly Tots is shown separately in the accounts, expenses, including rent, have been incorporated within the other expenditure headings. Detailed below is a breakdown of Jelly Tots income during the year:







    £



Income



  841
Rent



  670
Excess Income                          171
No account has been taken of insurance or administration overhead costs, as these have been absorbed into pre-school costs.

Fundraising

The pre-school have been very successful in fundraising this year. We have fundraised in a number of different ways which are detailed below, including the fashion show, ladies nights out which proved very popular and the sponsored smarties challenge. In addition our traditional events at Christmas, Easter and Summer proved as successful as in previous years. 

 

Fashion show



1180


Ladies social events


  172


Hallett Photography


  116


Christmas event

              285


Easter event                                           401






Summer event



  514


Sponsored Smarties challenge
  357


Yellow Moon/Webb Ivory                    145


Total
                                                  3172




Donations and deposits

We received £200 from the Waitrose Community scheme which helped us to purchase a laptop for the children. Voluntary donations from the parents totalled £358 with a donation of £130 from the family of one of the children. 
Staff Costs

Staff costs are comparable with last year in view of the addition hours required due to the pathfinder scheme. All staffing conditions have remained the same and staff receive over the minimum wage. Regrettably we said good bye to Nicky Harris who had been with the preschool for 11 years and was a valued member of staff.
Equipment

The equipment figure includes the cost of the laptop, a new v-tech camera for the children, a new toy kitchen and colourful panels to make the quiet corner.
Trip and Activities

This was the expenditure on the children’s Christmas party, the leavers trip to Longdown Dairy and the leavers party.
Rent

Hall costs continue to be one of the biggest expenditures for the preschool.

Administration Costs

Administration costs decreased slightly from £522 to £445 as a result of the staff working hard to reduce costs and stay within a very tight budget. 
The Future

Wellow Under Fives is in a good financial situation at the start of September 2009. The number of children attending the preschool or due to start is significantly lower than previous years. Therefore, it is very important to maintain the level of fundraising, to promote the preschool to increase the number of children attending and to work within the budgets set.
Lastly, I would like to say a big thank you to Suzanne Lay for her invaluable assistance with the wages over the past year and to wish Kate & Mark all the best for the next year as they take over the role of treasurer. Thanks also to the staff who have been helpful, co-operative and very patient with me over the year and to the rest of the supporters group. I wish the new Wellow Under Fives supporters group all the best over the next year. 

Julie Wilson
5th October 2009
